Minutes
Wood Gormley PTC Meeting
 October 4, 2022 | Meeting called to order by Ana Archuleta 6:05pm
In Attendance
Board Members:
Carrie Wood, President; Ana Archuleta, Vice President; Mel Grover, Treasurer; Cozette Hansen Fall Events Chair; Desera Boehm, Spring Events Co-Chair; Melanie Boylan Spring Event Co-Chair; and Andres Mercado, Secretary.

WG Staff:
Karen Lindeen, Principal; and Jenn Arin, Teacher

Parents:
Brad Koons, Class Rep; Linne Lalire, Class Rep; Jeremy Hulide; Christy Wood; Larry Sub; and Rachel Rivera  
Approval of Minutes
· Cozette made a motion to approve the September meeting minutes which was seconded by Ana and approved by voice vote. It was noted that the September meeting minutes were not posted on the website. 
Principal’s Report
· Transition to standards-based grading continues. It will be more of a transition for parents of students in the higher grades.
· Powerschool is a bit of a cumbersome system but clear step-by-step instructions for parents to look up their students’ assignments will be sent out very son.
· Parent-teacher conferences coming up.
· Unfortunately, we lost our school Counselor. She has moved out of state… another victim of the high cost of living in Santa Fe. Staff really miss her and her restorative justice approach to challenges. WG is allotted a half time (20hrs/week) counselor and, with no counselor available, Ms. Lindeen is the defacto problem-solver. This is something she is capable of doing and has experience with but from a workload standpoint, the counselor is a huge help. There are challenges recruiting, in general. Discussion about the possibility of taking a similar approach to the Counselor position as to the Art Supplement (where PTC funds are used to add hours to staff beyond what the district has available). Unclear what bureaucratic challenges could exist to this approach. Desara brought up that in other situations, using a hiring/temp agency has reduced some of the red tape and barriers.
· Every month the school community will be focused on one of the WG letters, starting with W: WILLINGNESS! The school will aim to recognize each student with one of the letters. These monthly letters are opportunities to talk with your students about each of these character traits. i.e. What sort of things can you do to embody willingness in your school (…at home, in life)?
· Halloween is coming up! The format from last year was great (just kids having a fun time with music and cheering for each other). The downside is the parents didn’t get to see the display of great costumes. Having lots of parents in the school adds some significant logistical issues if the day is to remain fairly organized and smooth for the students and staff. In order to try to balance allowing the parents to enjoy and the kids and staff to keep some order to their day, crowd control would have to be figured out. Several present expressed interest in trying to figure it out. Final plans will be communicated.
· The upcoming Student Council elections (organized by Ms. Felix) are coming up. Ms. Lindeen will try to get info out to parents so that you can all be involved in the conversation with your students about student representation. It was suggested that Student Council members could be invited to future PTC meetings. 
Treasurer’s Report
· Movie Night was fun and it raised ~$2,400 net income! Fun fundraiser!
· Melanie has a contact who offered to help figure out a financial strategy (insured cards, slightly higher interest, etc.) for the PTC funds while streamlining the management of these funds.
Movie Night Recap
· Movie Night went really well! Thanks to all who participated. Starting set up at 1pm made a huge difference. It was not rushed and went smooth. Pizza preorders worked well. Rainbow Snow was a good addition (suggested that we consider them for Fall Festival). 
· Ideas for next year: 
· Manage the drinks a little better. Some disappeared because kids thought they were free, several parents were overheard telling their kids “We need to pay for those!” Also, some people paid for the drinks, went to the cooler and were disappointed that the type of drink they wanted was all gone. Next time keep them behind a table and manage it a little more actively.
· Subtitles in case the volume is too low (or the kids are too loud!)
· Message “Gates open at _____!” so that people don’t show up too early thinking that the event start time is the same as the movie start time. Perhaps some groups got there so early that they set up before the ticketing operation was up and running at the entry gate. Also, possibly keep the gates closed, signs and/or a person at the gate to assure ticketing is more actively managed. 
Fall Festival
Date set for October 15th (Saturday) 2-5pm. There will be booths selling snacks but not food.
This sounds like a lot of fun. So many details and moving parts: All the Panther’s favorite games/events such as Cake Walk, Donut Attack, Stuffy Mania, Fishing Pond, Chuck the Monkey, Treasure Chest and Gladiator Wrestling, the Bug Man with all his creepy crawlies, music, a Haunted House designed by for-real-life architects (thank you Linnie for organizing) and more. Thank you Cozette for all your hard work on this!
The wristband ($30 each) gives kids unlimited access to all the games/events or parents can choose to buy tickets to individual games/events for $2 a piece. Kids often want to go through the same games/events many times and there are nine games/events planned.
VIP raffle will be a very big package (2 Wristbands, popcorn and other stuff)!
Cozette asked for help:
· Trying to source 100 little “sugar” pumpkins (~size of a big grapefruit) Ms. Lindeen will ask the supermarket(s).
· Trying to source 10 dozen glazed donuts and 5 seasonal donuts for Donut Attack and for selling. Ana will ask Dunkin.
· Volunteers to sell wristbands at the corner during drop off time. Sign up sheet went around and got some people to sign up. 
· Print posters for the hallways and flyers to send home with students’ folders. Design is done. (unclear but it sounded like Melanie and others in the group had this covered.)
· If you are willing and able to help, contact Cozette!!!

Library Renovations	
· Discussion about ideas including comfy rugs and other furnishings. Mel did some research and brought forth some ideas. Consensus that next meeting a specific “furnishings” budget will be proposed and that, if approved, Mel will work with Molly and Amy to determine what would work best. Discussions included considering the classroom dynamic as well as maintenance/durability/washability/etc. of different options. Based on the costs for just a big comfy rug, something in the ballpark of $1,000 may be recommended. 
· [bookmark: _GoBack]Thank you Mel for taking the lead on this and working with the Librarians to make the classroom warm and cozy for the students.
Open Discussion
· Class Reps are representing at the PTC. THANK YOU! Desera mentioned that a 6th grade ClasS Rep is in the works.
· Carrie called the meeting to an end at 7:23pm.
Next Meeting
November 1, 2022 at 6pm, Wood Gormley
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